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WORKING FOR SUSTAINABILITY

Framework

Since the declaration of climate emergency in November
2019 by the EU Parliament, the idea of a new production
and consumption model such as that of circular economy
has become a question of leading importance on a
European scale.

In the Green Deal of March 2020, among the strategies to
be implemented in order to achieve climate neutrality by
2050, the European Commission presented the transition
from:

a linear economy system:

BUY USE WEAR OUT THROW AWAY

® to a circular economy system:

BUY — USE — WEAROUT — COLLECT — RECYCLE

DdOP S.R.L.- Strictly private and confidentia
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The Project

i Envisaging this inevitable necessity and
upcoming trend, DAOP offers a new
consulting service that targets
Circularity. This objective can be
achieved by studying sustainable
innovative strategies specifically

created for the corporate uniform sector.

Our service can provide full outsourced
management of circularity in the
following sectors:

Workwear
Corporate wear
Safety shoes
Merchandising

J
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STUDY
BUSINESS CASE

ECODESIGN
RESEARCH &
DEVELOPMENT

ECODESIGN-
STUDY &
DESIGN OF THE
COLLECTION

STUDY
ANALYSIS &
MANAGEMENT
OF END-OF-LIFE
\\\\5__—////

OF ITEMS

SUPPLY CHAIN

D

STOCK
SERVICE
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Services

Thanks to its highly professional

team and cross-sector supply

chain comprising leading companies in
the industry, DAOP is able to offer the
following services at a European level,
providing customers with a single
point of contact for all processes.

Study Business Case

Eco-design - Research & Development

Eco-design - Study & Design of the Collection
Study, Analysis & Management of end-of-life of items

Supply Chain

Management Stock Service

DdOP S.R.L.- Strictly private and confidential



WORKING FOR SUSTAINABILITY 06

Study Business Case

Listening to and sharing our clients’

needs is the starting point for our consulting
services. Every detail is essential in
determining the best strategy to optimize
the project.

DdOP S.R.L.- Strictly private and confidential



Ecodesign -
Research & Development

DdOP and Future Farming Initiative have joined
together in a strategic alliance, reinforcing a
collective commitment to a more sustainable
future. This partnership combines academic and
entrepreneurial expertise with a view to
developing advanced solutions in the field of the
circular and regenerative economy, while aiming
to create a replicable model of collaboration.
This approach capitalizes on local resources,
promoting sustainable economic growth rooted
in the local community/area.
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WORKING FOR SUSTAINABILITY

Ecodesign -
Study & Conception of the
Collection

In our view this is the most strategic phase as it
differentiates traditional linear production from
circular production, with the main objective
being to create a product that becomes waste
as late in life as possible.

At this stage we research and select the best
suppliers of high-quality recycled fibres, fabrics
and accessories that have obtained specific
certifications. For each garment, the best
manufacturing process is assessed, with a focus
on making the garment easier and quicker to
take to pieces, thus ensuring it is both
environmentally and economically sustainable.
These assessments are made even more
effective through the use of 3D technology.

DdOP S.R.L.- Strictly private and
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Studio & Analysis of
the end-of-life of items

As a result of the development of the Eco-design
collection, we are able to predict the final
destination of the garment, offering various
solutions with the primary objective of
minimizing the use of waste-to-energy plants:

® QOpen-cycle Circularity
(Up-cycling Creative Circularity)

® Open-cycle Circularity
(Raw material/Secondary raw material)

e Closed-cycle Circularity

DdOP S.R.L.- Strictly private and
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WORKING FOR SUSTAINABILITY 10

Open-cycle Circularity | Up-cycling Creative Circularity

Conception in
Eco Design @1.

Production of ©02.
Uniform

Delivery 3. ©9. Manufacturing

of new products

Use of garments 04 . ©8. Cutting and
packaging of new

upcycled products

Q7. Selection of garments
according to state
of wear

Collection of garments that have ©5.
reached the end of their lifecycle

©6. Sanitisation
of garments

DdOP S.R.L.- Strictly private and confidential
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Open-cycle Circularity | Raw Material/Secondary raw material

Conception in
Eco-Design 1.

Production of 2.
Uniforms

©9. Manufacturing of new
products

@8. Transformation ‘ ‘

into new fabrics
\\/

Delivery 03.

Use of garments 04 .

Q7. Transformation into raw
material /secondary raw
material

Collection of garments 05.
that have reached
end of lifecycle

06. Taking to pieces of
products

DdOP S.R.L.- Strictly private and confidential
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Closed-cycle Circularity

Conception in
Eco-Design 91.

Production of ©02.
Uniforms

@9. Production of new
uniforms

Delivery 03.

©8. Transformation
into new fabrics

Use of garments 04 .

Q7. Transformation into raw material
/secondary raw material

Collection of garments @5.
that have reached
end of lifecycle
06. Taking to pieces of
products

DdOP S.R.L.- Strictly private and confidential
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Supply Chain

Drawing on our qualified and certified
network of partners, we can select,
manage and organise the supply chain
according to customer requirements.

MEDITERRANEAN AREA

Italy

- Production of textiles
- Logistics

Albania

- Production of textiles

Tunisia
- Production of textiles

Turkey
- Production of textiles

13

ASIATIC AREA

China Vietnam
- Production of textiles - Production of textiles
- Production of accessories and footwear
and footwear
- Logistics Myanmar

- Production of textiles
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Stock Service

Our consultancy can also offer
outsourced logistics organization services
to streamline our clients’ workflow.

14
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Why choose DdOP?

Clients who choose DAOP can rely on a strategic partner capable of combining
quality, innovation and sustainability.

Here are our strengths:

Commitment to sustainability and the circular economy

Single reference point for companies, ensuring consistency and
coordination at every stage of the project

Customized and tailor-made solutions

Top quality and innovation in materials

Comprehensive and transparent supply chain management
Regulatory compliance and ability to anticipate new regulations
Reduction of operating costs, process optimization
Enhancement of company images and brands

Access to tax benefits and incentives

15
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WE SUPPORT

DAOP adheres to the United Nations Global Compact
initiative and its principles concerning human rights,
labour, the environment, and anti-corruption.

16

Our Partners

F2

FUTURE
FARMING
INITIATIVE

mario de cecco ) ”, (/4
Workwear 8 Corporate Wear r ei. eX 9 r e e n
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https://www.f2initiative.eu/
https://retex.green/
https://www.dececco.net/
https://unglobalcompact.org/

G FOR SUSTAINABILITY

DdOP S.R.L. T: +39 0422 1782029

‘Vicolo Pescheria,7 E: INFO@DDOP.IT
31100 Treviso | Italia DDOP.IT

LinkedIn


http://ddop.it
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